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I.  THE DRUG COURT TEAM 
 
 

Honorable Joseph Boles  
Circuit Court Judge  
Pierce County Circuit Court  
P.O. Box 97  
Ellsworth, WI 54011  
715‐273‐3531  
715‐273‐6855 (fax)  
joseph.boles@wicourts.gov  
 

Jorv Gavic 
Court Commissioner  
Pierce County Circuit Court  
P.O. Box 97  
Ellsworth, WI 54011  
715‐273‐3531  
715‐273‐6855 (fax)  
Jorv.Gavic@wicourts.gov 

Sean Froelich 
District Attorney  
P.O. Box 808  
Ellsworth, WI 54011  
715‐273‐6750 
715‐273‐6852 (fax) 
Sean.Froelich@da.wi.gov 
 
 

Tricia Rouleau 
Probation Officer  
WI Department of Community Corrections 
310 W. Main, Suite B  
Ellsworth, WI 54011  
715‐450-3949 
Tricia.Rouleau@wisconsin.gov  
 

Liesl Nelson  
Public Defender  
State Public Defender Office  
2100 O’Neil Road, Suite 400  
Hudson, WI 54016  
715‐386‐4363  
715‐386‐4371 (fax)  
NelsonL@opd.wi.gov  

Kristie Simmons/Kayla Buck 
Counselor  
Pierce County Department of Health & 
Human Services  
P.O. Box 670  
Ellsworth, WI 54011  
715‐273‐6770, extension 6645,6636 
715‐273‐6862 (fax)  
Kristie.simmons@co.pierce.wi.us 
Kayla.buck@co.pierce.wi.us 
 

Jeremy Brookshaw  
Deputy  
Pierce County Sheriff’s Department  
P.O. Box 9  
Ellsworth, WI 54011  
715‐273‐5051  
715‐273‐6856 (fax)  
brooksha@co.pierce.wi.us  

Mary Kelly 
Coordinator  
Pierce County Department of Health & 
Human Services  
P.O. Box 670  
Ellsworth, WI 54011  
715‐273‐6766, extension 6613  
715‐273‐6862 (fax)  
mary.kelly@co.pierce.wi.us  

 

mailto:joseph.boles@wicourts.gov
mailto:Tricia.Rouleau@wisconsin.gov
mailto:NelsonL@opd.wi.gov
mailto:Kristie.simmons@co.pierce.wi.us
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II. MISSION STATEMENT 
 
It is the Pierce County Drug Court’s mission to promote public safety, reduce crime and 
improve the lives of participants, their families and the community through an intensive, 
collaborative, court supervised treatment program which motivates participants while 
holding them accountable. The program will strive to use community and state resources 
effectively in achieving its goals. 

 
III. DRUG COURT MODEL 

 
The Pierce County Drug Court is a post‐plea and post‐conviction court with limited 
exceptions for some Deferred Entry of Judgment cases. 
 

 
IV. TARGET POPULATION  

 
The Pierce County Drug Court was created to serve high risk, high need Pierce County 
residents over 17 years of age with criminal cases which are substantially related to their 
dependence on drugs or alcohol.   
 

 
V. ELIGIBILITY CRITERIA  

 
To be eligible to participate in the Pierce County Drug Court, individuals must: 
 

 Be a resident of Pierce County 

 Over the age of 17 

 Have pending felony charges OR be referred by the Department of Corrections as an 
alternative to revocation on felony supervision 

 Have a substance use disorder as determined by an evidence based assessment 

 Have a substantial relationship between that substance use disorder and the 
commission of the offense or violations  

 Be determined to be high risk for recidivism through evidence based tools 
(COMPAS)  

 Be willing to comply with the Drug Court Program rules 

 Able to physically participate in treatment activities (within guidelines of the 
American with Disabilities Act) 

 Have all pending charges resolved before beginning drug court 

 Agree to be on supervision through the Department of Corrections for the entirety 
of the drug court program 
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Potential Disqualifiers: 
 

 Violent offenses 
 

Definition of violent offenses that may preclude participation: person has been charged 
with or convicted of an offense and, during the course of the offense, the person carried, 
possessed, or used a dangerous weapon, or a person died or suffered serious bodily harm or 
the person has one or more prior convictions for a felony involving the use or attempted 
use of force against another person with the intent to cause death or serious bodily harm. 
 
Eligibility criteria can be waived at the discretion of the team on a case by case basis. This 
may include defendants charged with delivery and possession with intent to deliver drugs.  

 
VI. ENTRY PROCESS 

 
Referrals for the Drug Court may be made by the District Attorney’s Office, the Department 
of Corrections or Defense Attorneys.   If an individual is interested in participating in the 
program, he or she must let the District Attorney, Department of Corrections or their 
attorney know and ask to be considered for participation.   Other participants in the judicial 
system and members of the public may also contact the same agencies to suggest that an 
individual be considered. 
 
Individuals who are formally referred to the Pierce County Drug Court will be screened by 
the coordinator to determine if they meet the criteria for eligibility. If other eligibility 
criteria are met, the coordinator will make a referral for an alcohol or drug assessment.  
Once the assessment is complete, the Drug Court Team will review the referral and 
supporting materials and determine whether to conduct an interview with the potential 
participant. If invited to interview, the individual will be required to first observe a session 
of Drug Court. An interview with the Drug Court Team will take place immediately after the 
session.  After the interview, the Team will decide whether to recommend acceptance of 
the individual into drug court.  
 
If the individual is recommended by the Drug Court Team for entry to the program, a plea 
and sentencing hearing will be scheduled as soon as possible.   Participation in the program 
is conditional pending sentencing.  At sentencing, the sentencing judge has the final say in 
whether an individual will participate in Drug Court. If Drug Court is ordered at sentencing, 
the individual will then be admitted to the program. 
 
In the case of an Alternative to Revocation, there must be a referral from the Department of 
Corrections. Upon referral from the DOC, the coordinator will screen for eligibility and refer 
for an alcohol or drug assessment if appropriate. Once the AODA assessment is completed 
and reviewed, the Team will decide whether to interview. Before being interviewed, the 
participant will be required to observe a session of Drug Court. After the interview, the 
Team will decide whether to accept the individual into Drug Court. If accepted, the 
Department of Corrections will formalize the Alternative to Revocation agreement before 
the participant may begin. 
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An individual meeting the qualifications for the Drug Court program does not have a right to 
admission to the program. Entry to the program is the decision of the Drug Court Team and 
the sentencing judge (or in the case of Alternative to Revocation, the Department of 
Corrections).  Questions regarding an individual’s eligibility criteria will be considered and 
decided by the drug court team. 
   
 

VII. TREATMENT 
 
While in the Drug Court, participants must follow their treatment plan and all 
recommendations of treatment providers. This includes the recommended course of 
treatment as well as any recommendation made for continuing care upon discharge. During 
the program, the Drug Court Team will monitor participants’ treatment needs and assist 
with admissions to appropriate treatment programs. 
 

 
VIII. EMPLOYMENT 

 
Participants are required to have a job and work while in Drug Court.  Those who are not 
employed at the start of Drug Court will be required to apply for jobs and do community 
service to fulfill these hours until they are employed.  Half of the required hours may be 
completed with job applications.   
 
Every written application personally turned in receives one hour of work credit.  Every 
online application receives a half hour of credit.  Every written application must include the 
name and phone number of the person receiving it.  Online applications must include a copy 
of the email showing the application was received. 
 
Weekly work requirements: 

 
 Weeks 1- 4       10 hours 
 Weeks 5 -8       15 hours 
 Weeks 8-12  20 hours 
 Weeks 12-20  25 hours   
 Weeks 21-28  30 hours 
 Week 28+  36 hours  
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IX. PHASES 
2-21-17 

 

Phase 1     

Goal: Orientation- Phase 1 will focus on orientation to the program.  Phase 1 will last for a 

minimum of 4 weeks.  

Requirements 

 Attend weekly Drug Court sessions. 

 Establish approved housing plan 

 Complete autobiography 

 Complete short term goals 

 Attend all sessions, classes and support groups.  

 Be current with a treatment program. 

 Comply with any requirements of the Department of Corrections. 

 Obtain a sponsor within the first 30 days.  

 Have a minimum of 2 weeks of consecutive negative drug tests and be in 
compliance with the program for 2 weeks before advancing to Phase Two. 

 Any other conditions determined by the team.  
 
 
 
Phase 2 
 
Goal: Stabilization-Phase 2 will focus on stabilizing the participant.  Phase 2 will last for a 
minimum of 16 weeks (120 days) 
 
Requirements 

 Attend Drug Court sessions weekly. 

 Complete all assignments.  

 Attend all sessions, classes and support groups.  

 Be current with treatment recommendations. 

 Comply with any requirements of the Department of Corrections. 

 Maintain frequent contact with sponsor. (Every other week minimum) 

 Be up to date on Drug Court fee payments and develop a plan and begin 

payment towards fines, court costs and other court ordered financial 

obligations. 

 Sponsor must provide verbal and written recommendation for phase 

advancement.  
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 Have a minimum of 30 consecutive days of negative drug tests and be in 

compliance with the program for 12 weeks total before advancing to Phase 

Three. 

 Any other conditions determined by the team. 

 
 
Phase 3 
 
Goal: Treatment and Early Skill Development- Phase 3 will focus on regular and consistent 
engagement in treatment.  Phase 3 will be a minimum of 16 weeks (120 days) 
 
Requirements 

 Attend Drug Court sessions every other week or as directed. 

 Complete all assignments.  

 Attend all sessions, classes, support groups.  

 Be current with treatment recommendations. 

 Comply with any requirements of the Department of Corrections. 

 Maintain contact with sponsor. (every other week minimum) 

 Be up to date on Drug Court fee payments and pay all court ordered obligations. 

 Sponsor must provide verbal and written recommendation for phase 

advancement  

 Have a minimum of 60 consecutive days of negative drug tests and be in 

compliance with the program for 12 weeks total before advancement. 

 Any other conditions determined by the team. 

 
Phase 4 
 
Goal: Transition- Phase 4 will focus on transitioning the participant to becoming more 
independent in his or her recovery.  Participant will demonstrate the knowledge and skills 
they have acquired in the previous phases.  Phase 4 will be a minimum of 16 weeks (120 
days) 
 
Requirements 

 Attend monthly Drug Court sessions or as directed. 

 Complete all assignments.  

 Attend all sessions, classes, support groups.  

 Be current with treatment recommendations. 

 Comply with any requirements of the Department of Corrections. 

 Maintain contact with sponsor. (every other week minimum) 

 Be up to date on Drug Court fee payments and pay all court ordered obligations. 

 Sponsor must provide verbal and written recommendation for graduation.  
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 Have a minimum of 90 consecutive days of negative drug tests and be in 

compliance with the program for 12 weeks total.  The last 4 weeks compliance 

needs to be consecutive.  

 Any other conditions determined by the team. 

 
Your Drug Court participation will last at least 13-18 months. 
   
Jail time of more than 14 consecutive days or inpatient or residential treatment 
longer than 10 consecutive days does not count towards phase advancement.  This 
includes time served as a condition of probation.   
 
Time in custody spent on electronic home monitoring does count towards phase 
advancement.   

 
 

ADVANCEMENT:  To be considered for advancement or graduation, participants must turn 
in advancement paperwork to the drug court coordinator no later than the scheduled court 
appearance PRIOR to the date on which they would like to advance. 
 

 
 

X. GRADUATION CRITERIA  
 

Participants must complete all phase requirements of the Drug Court program and be 
approved by the Drug Court Team to be eligible for graduation.   Once a participant is 
approved for graduation, a ceremony will be scheduled to take place following a drug court 
session. Family members, friends, sponsors, and other supportive individuals are 
encouraged to attend the graduation ceremony.  Participants are required to attend all 
graduations. 
 
Following graduation, the Drug Court Coordinator will obtain the graduate’s input through 
an exit interview.   Results will be maintained in the Drug Court Tracking System.  

 
 

XI. SANCTIONS AND INCENTIVES 
  

The Drug Court Team will utilize a system of contingency management to modify participant 
behavior including the application of incentives and sanctions to reinforce positive 
behaviors and reduce negative behaviors.  Participant progress will be reviewed in the 
weeks they appear to determine what sanctions and incentives should be applied. 
 
Incentives are responses to compliance, perceived as positive, by the receiver. 
 
Incentives in Pierce County Drug Court may include, but are not limited to: 
  

 Recognition by the Judge  
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 Tokens of progress 

 Certificates of recognition or completion  

 Certificates of advancement 

 Recreational activities  

 Advancement to the next Drug Court phase  

 Travel permit 

 Gain of privileges, for example driver’s license, fishing license, etc.  

 Decrease attendance at Drug Court sessions  

 Reduction in court fees  

 Dismissal or reduction of charges  
 

 
Sanctions are the imposition of a consequence, perceived as a negative by the receiver, as a 
direct result of a prohibited activity.  
 
Sanctions in Pierce County Drug Court may include, but are not limited to: 
  

 Verbal warning or admonishment by the Judge  

 A writing assignment or workbook  

 Increase in drug testing  

 Increased attendance at Drug Court sessions  

 Loss of time in a phase 

 Placement in an earlier Drug Court Phase or repetition of a phase  

 Community service assignments  

 Curfew restrictions  

 Loss of privileges, for example, driver’s license, fishing license, etc.  

 Imposition of suspended court fees  

 Warrant for arrest  

 Electronic home monitoring  

 Jail time  
 

 

XII. TERMINATION 
 
Termination from the Drug Court may occur for various reasons including, but not limited 
to:  
  

 Noncompliance with rules and procedures.  

 Arrest and/or conviction on new charges. In general, assaultive or violent crimes or 
behaviors will result in termination. Any new arrest and/or conviction will be reviewed 
on a case by case basis by the Drug Court Team.  

 Any issue or behavior that would have disqualified the participant from eligibility.  

 Failures to appear as scheduled for court, treatment, support groups or other 
programming.  

 Any other grounds that the Drug Court Team finds sufficient for termination.  
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The process for termination is as follows: 

Updated 12-12-17 
1. A motion to terminate a participant may be made by any team member at 

staffing as soon as possible after alleged violations.  Another team member must 
second the motion for it to be considered by the team. 

2. Upon such motion and second, the team will discuss whether termination is 
appropriate.  The judge will not participate in this discussion 

3. If the consensus of the majority of team is to proceed with termination, the 
termination will move ahead.  If there is no majority consensus to move ahead 
with termination, no further action is taken.   

4. If the team decides to proceed with termination, the judge makes a decision on 
whether participant stays in custody during the termination proceedings. 

5. If termination moves ahead, the team will meet with the participant after a drug 
court session one week after motion to terminate is made to discuss termination 
with the participant. 

6. After the meeting with participant, the team discusses, outside the presence of 
the judge, whether to recommend termination to the drug court judge.  A 
majority consensus is required to move ahead with the termination 
recommendation.  If no majority exists, the termination motion is abandoned. 

7. If the termination is abandoned, discuss whether an action plan is appropriate to 
set up expectations with the participant to avoid future termination. 

8. If the consensus among majority of team is to move ahead, a recommendation is 
made to the judge to terminate.  The reason for termination shall be in writing 
and copies are given to the Judge and the participant.  The termination 
recommendation is given to the Judge and the participant the same day that the 
team meets with participant. 

a. The team will give specific direction to the coordinator regarding the 
agreed upon reasons for termination. 

9. When a recommendation of termination is made, written notice goes to the 
participant from the drug court team within 24 hours including: 

a. Notice of violations including: 
i. What behavior is alleged 

ii. When it took place and where 
iii. What rules or expectations have been violated 

b. Right to a hearing 
c. Right to counsel 
d. The burden of the team to show termination is appropriate by 

preponderance of the evidence 
10. If counsel is requested, determine best way to get information to an attorney or  

public defender’s office as needed. 
a. Have participant sign all  necessary waivers so that case notes can be 

released to the attorney 
b. All items in the drug court file will be released to the participant upon 

request as long as an appropriate waiver is on file. 
11. Hold a final hearing as soon as possible. 

a. Schedule the final hearing one week after decision to move ahead  
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b. Extend if counsel needs time to prepare or  cannot be appointed in time 
c. The final hearing will take place following a session of the drug court but 

the hearing is not included in the drug court session. 
12.   At final hearing: 

a. Take waiver of counsel as needed. 
b. The reasons supporting the recommendation for termination will be 

presented to the drug court judge by the court commissioner on behalf of 
the drug court team. 

c. The participant and/or counsel will present on whether termination is 
appropriate. 

13. At the conclusion of the hearing, the team will meet one more time to decide 
whether the arguments of the participant have changed the recommendation of 
the team.  The team will then deliver a final recommendation to the judge.  
Upon receipt of that recommendation, the judge will make a decision on 
termination and give an oral decision to the participant at that time. 

 
 

XIII.DRUG TESTING  
 

 Chemical testing includes testing for alcohol as well as all other controlled and mood 
altering substances.  Testing methods may include:  

 

 urine 

 saliva 

 transdermal alcohol monitors 

 portable alcohol monitors 

 preliminary breath testing 

 hair follicle  

 blood 
 

 Drug testing will include random testing throughout the duration of the Drug Court 
program.   A minimum of two random tests will be given within any seven day 
period. 
 

 Participant must follow all expectations set out in the chemical testing contract. 
 

 Participants will call in daily to a voicemail system which will indicate whether they 
are required to test on any particular day.  Participants will be given direction on 
where and when to test. 

 

 Participants are required to test unannounced with probation, treatment providers, 
law enforcement and the drug court coordinator.   
 

 All alcohol and drug testing will be directly observed. Same sex personnel will 
observe urine collections.  
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 Participants must promptly comply with the drug screening procedure if directed to 
test. If a sample is not produced, is not of sufficient quantity, or is adulterated in any 
way, it will be treated as a positive sample or tamper and reported to the Drug Court 
Team.  

 

 At the participant’s request, a positive sample will be sent to the laboratory for 
confirmation testing. Lab costs for positive results will be charged to the participant. 
Lab costs for negative results will not be charged to the participant.  

 

 
 

XIV. CONFIDENTIALITY 
 

During screening for eligibility for the program, Drug Court participants will be required to 
sign a release of information authorizing the disclosure of health, medical, mental health, 
AODA, criminal, employment, and educational records to the Drug Court Team.   This form 
will be updated as necessary for the duration of the program.  Failure to sign a waiver of 
confidentiality will result rejection or termination from the program.  
 
The Drug Court session is open to the public. Drug Court Team meetings are closed to the 
public. Occasionally guests may be permitted to attend team meetings for training purposes 
or orientation to the drug court process.  Prior to a guest being allowed to attend team 
meetings all participants being discussed at that meeting will be asked for consent, team 
will be giving notice of the guest and giving the opportunity to accept or deny the guest 
fromm attending. Guests will be required to complete a Confidentiality Statement Form. 
The completed, signed forms will be kept in the Drug Court records for future reference. 

 
 


